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I. Who are we and why are we  
working on this project?

II.   “Back to the Future” 
Why is there a need for this 
kind of approach? (AGAIN)

III. Current Challenges

IV. Overview of New England 
Watershed MANagers
(NEWMAN) Collaborative

V.    The Future? 

"Roads ...where we're going, we don't need 
roads." 

- Doc  from “Back to the Future”



I. Who are We?  

Kira Jacobs , EPA Region 1 
Drinking Water Protection Program
John O’Neil, Watershed Forester
Manchester (NH) Water Works



I. Why are we working 
on this issue?

• New England water suppliers           
face many challenges associated 
with managing their watershed 
lands

• These are dealt with in a 
variety of ways and have their 
share of successes and failures

• We believe there are solutions 
and we want to help facilitate 
sharing of information 

Photo courtesy of Providence Water



Goal of Presentation

The purpose of this talk is to:

1) provide an overview of the 
challenges that New England 
water suppliers are facing       

2) offer some practical ideas 
on how collaborative efforts 
can help address these issues

This presentation will 
describe the New England 
Watershed Managers 
collaborative –
a network for New England 
surface water suppliers

Photo courtesy of Providence Water



There were two significant trends in New England that 
began in the late 1800’s and continued into the 1900’s:

1) Acquisition of Watershed Lands by Surface Water Suppliers

2) In the Early 1900’s, the National Forest Movement Started in 
the East to address the following issues:

 Forest Fires
 Stream Flow  
 Timber Famine Concerns
 Tourism and Economic Effects
 Local Concerns                                   

II.“Back to the Future” 

Why is there a need for this kind of effort?(AGAIN) 



Our Region’s History of 
Watershed Protection

 Many New England water 
supplies began acquiring 
fee ownership of raw land 
throughout their 
watersheds as an early 
method of water treatment.  

 Protecting the source 
through maintenance of a 
forested buffer around 
lakes, rivers, streams, and 
wetlands is still a priority to 
many water suppliers.Photo courtesy of Providence Water



Concerns over soil erosion
and loss of stream flow from 

extensive logging and fires



Concerns over the loss of 

scenic beauty by 
visitors and hotel owners



John W. Weeks (1860-1926)



The Weeks Act
 The Southern Appalachian – White Mountain bill was signed on 

March 1, 1911 and given the honorary name of the Weeks Act after its 
chief author.

 Allowed for the creation of National Forests in the eastern half of the 
United States. 

 24 eastern States are now home to 41 National Forests  encompassing 
20 million acres

 It is considered to be one of the most important pieces of forest 
conservation legislation in our history and is still in effect today 
..nationwide! 





Water Suppliers Have Understood These 
Issues for More Than a Century

 Source water protection and 
multi-barrier approaches to water 
treatment have been practiced for 
more than a century by many 

of  New England’s surface water 
suppliers 

 Although the land conservation 
movement of the 21st century has 
provided the drinking water 
supply industry with some clever 
terminology, these practices have 
been voluntarily exercised by 
water suppliers for generations.  Photo courtesy of Providence Water



From Agricultural Landscapes 
to Healthy Forested Watersheds

Photo courtesy of Providence Water



Restoring the Forest: 
Planting White Pine



III.  Current Challenges
So, what’s the Problem? 

• Unfortunately, growing 
populations and demand 
for recreation near urban 
areas have caused 
additional pressure on 
the land around surface 
water supplies

• Many of these properties 
are in close proximity to 
urban areas where the 
drinking water is 
distributed  



From U.S. Forest Service Report:  “Watersheds Projected to Experience the  Most Change 
in Water Quality  as a Result of Increases in Housing Density on  Private Forested Lands”



If you protect it, they will come:
Beautiful Forested Landscapes Attract 

People and Recreation



 Recreational 
Access on 
Watershed 
Lands

Here’s an example 
of what watershed     
managers are facing 
on a daily basis…

Seriously?!



The land management of these properties 
comes with many costs and many challenges 

(and we’re not horsin’ around here…)



There is a Need for 

Public Education About 
Sustainable Forestry



Don’t just get frustrated, let’s do something about this!

New

England

Watershed 

MANagers =

NEWMAN

V. Overview of NEWMAN



Participants in NEWMAN Collaborative

 City of Montpelier (VT)
 City of Keene (NH)
 Manchester Water Works (NH)
 York Water District (Maine)
 Kittery Water District (Maine)
 Portland Water District (Maine)
 Kennebunk , Kennebunkport, Wells Water District (Maine)
 City of Cambridge (MA)
 City of Amherst (MA)
 Department of Conservation & Recreation, Quabbin Reservoir (MA)
 City of Northampton (MA)
 City of Worcester (MA)
 The Metropolitan District (Hartford, CT)
 Regional Water Authority (New Haven, CT)

Total Population Represented by NEWMAN = 4,162,815 (~25% of total)



NEWMAN Collaborative Timeline

 September 2011 meeting
• First meeting held in Manchester, NH – established priority issues:

land management; forestry; land acquisition; and recreational access

 Development of “beta” NEWMAN Directory

 October 2012 meeting – Developed goals for the group

 October 2012 watershed field tour of New 
Bedford and Providence watersheds

 May 2013 meeting
• Presentation and discussion of aggregate data from “beta” NEWMAN 

survey conducted by Manchester Water Works

 March 2013 meeting
• Finalized directory format and continued to address challenges being faced



V. The Future: Where are we headed?
The first draft of the directory  has 

been shared with members and will 
be expanded to include other New 
England surface water suppliers

NEWMAN is building an online 
resource to provide contacts, 
resources and information for New 
England surface water suppliers

NEWMAN members continue to 
provide assistance to each other on a 
wide range of issues



Objective of NEWMAN Directory: 

1)   Provide a comparative tool - a resource for water     
supply land management as it relates to public use  

2)  Multiple Uses:
networking and benchmarking within the industry;
developing future studies of watershed management in 

New England;  and
quantifying and acknowledging the vast amount of land 
protection that is provided through public water supply 
means.  

3) Our Vision: 
Stimulate additional discussion & identify the need for 
potential publications/resources for surface water suppliers



Credits: 
• David Govatski for photos used from his 
Presentation, “The Weeks Act and the 
Creation of the White Mountain National Forest”
• Christopher Riely, for photos provided from 
Providence Water’s Forest Management Plan
• Congressman John W. Weeks and all those 
who had the foresight to protect our region’s water 
supplies, rivers, lakes and streams through 
reforestation and land acquisition



Contact information:

Kira Jacobs, EPA Region 1, 617-918-1817, jacobs.kira@epa.gov

John O’Neil, Manchester (NH) Water Works, 603-624-6482 
jmoneil@manchesternh.gov


