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Provost’s Leadership Council 

 
The following information focuses on the Provost’s Council and its members’ duties; Provost’s 
Council Members’ ideal characteristics; release time; and the Provost’s Council Member 
selection process. 
 
Purpose of the Provost’s Council 
The purpose of the Provost’s Council is to create an innovative leadership pathway between the 
Provost and the cluster leadership teams, and by extension, the clusters. Provost’s Council 
Members will play integral leadership roles in moving the cluster initiative forward. They serve 
as representatives for all of the functions that occur within their cluster, including distributed 
operations and strategic planning.  
 
Provost’s Council Member Duties and Expectations 
Larger clusters could have two Council Members; small clusters will have one Member. In the 
case of larger clusters, the two Members will divide roles and only one will sit on the Provost’s 
Council during meetings. 
 
The Provost’s Council Member role will focus on two main areas:  

1) Ensuring cluster operations are efficient, effective, and aligned with institutional 
priorities 

2) Fostering in the Council and within the Cluster, a shared strategic vision for success 
 
Additional Duties and Expectations: 

3) To express PSU’s long-standing commitment to its teaching mission and maintain 
Provost Council Members’ connection to the student experience within their cluster, 
Provost’s Council Members are expected to continue their teaching – although with a 
reduced load. Provost Council Cluster Members are faculty members and will maintain 
their faculty responsibilities.  

4) The Provost Council Member will begin meeting bi-weekly in the current Spring 
semester, starting after April 1 

5) The Provost’s Council Member will be expected to meet 1-2 hours per week, every other 
week, to include summer. A stipend will be provided. 

6) The Provost’s Council Member will have a role in faculty evaluations as a joint process 
between the Provost and cluster leadership team based on how the cluster has 
distributed faculty evaluation 

7) To liaise between the Provost and home cluster in the process of clusters submitting 
their leadership plan and organizational structure to the administration 

 
Term Limits: 1-3 years 
Terms may be differentiated based upon needs/wants of the cluster. For example, a cluster still 
working on identifying a leadership structure might to decide that their Provost’s Council 
Member will serve only one year. After this time, the cluster can make a decision about cluster 
leadership once they are move evolved. 
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Provost’s Council Member Qualifications/Ideal Characteristics 
Ideal candidates will have: 

• A commitment to the cluster vision for the whole campus (and if possible, having 
demonstrated this via work within their cluster or within campus cluster initiatives) 

• A demonstrated ability to work collaboratively and effect positive change 

• A commitment to work collaboratively with other cluster leaders in the Provost’s 
Council and collaboratively within their cluster. 

• Commitment to being a leader with vision, not a manager 

• A stewardship mindset  

• Demonstrated leadership experience 

• Effective communication skills 

• Operational abilities related to planning, budget, and personnel management 

• Established the trust and confidence of the cluster members to make effective 
decisions, even with imperfect information and/or procedures 

 
Provost’s Council Release Time 
Provost’s Council Members will receive release time ranging from 25%-75%, based upon size of 
the cluster. Larger clusters, especially those with more complex programs such as accreditation 
requirements will receive higher release, 75%. For clusters with more than one leader, 
combined release time may exceed 75%, but may not exceed a combined 100% release. 
 
While the President’s plan is that Cluster Team Leader’s release time comes from the cluster’s 
pool of existing release time. He recognizes that this may not possible for clusters that have a 
low pool of release time and significant program coordination/accreditation requirements. In 
these cases, there may need to be a short-term increase in release time until we have 
transitioned fully into the cluster model and efficiencies in processes implemented. In time, 
release will come out of the cluster’s total release time credits and may require some 
redistribution across clusters. The President/Office of the Provost will determine the release 
time for the Provost’s Council Members based on cluster size and needs.  
 
Note on Transitional Timeline for Release Time: 
In order to facilitate the administrative change away from academic departments to clusters 
and the financial health of the institution, the President has determined the following schedule: 

• Fall 2018: Administration will determine release time for Cluster Leaders 

• In Fall 2018 Chairs will receive 4-6 credits of release time 

• In Spring 2019, Chairs will receive 4 or less credits of release time 

• Fall 2019 there is no more release time for Chairs, because there will be no more Chairs 

• All release time will work to be reduced by 50% in Fall 2019 compared to release time 
generated in 2017 

• Clusters will receive a fixed amount of release time, and clusters will determine how to 
distribute release time internally, except for that of the cluster leader position. 
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Provost’s Council Member Nomination and Selection Processes 
Each cluster will determine their own Provost’s Council Member nomination process. Each 
cluster will select three names for final consideration and forward to the President these names 
(listed alphabetically) along with (for each candidate) a statement of qualifications/strengths, 
their C.V., application statement, and letters of recommendation from both inside and outside 
the cluster. The president will make the final determinations.  
 
Provost’s Council Member nominations and statements are due to the President no later than 
Friday, March 16. Selections being announced by April 1. 
 
Provost’s leadership council members will be invited to attend the Leading Across Boundaries 
conference, May 1-3 in Ashland, MA. Cluster leaders will have additional development 
opportunities over the summer.  
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