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Plymouth State University Curriculum Committee Meeting Minutes 

April 16, 2021   

Voting Members Present: Hilary Swank (Chair), Liz Ahl, Roxana Wright, Justin Wright, David Mackey, Jennifer 

DeMoras, Kimberly Ritchie    

Non-Voting Presenters/Members Present: Pat Cantor, Sarah Robertson, Jeremy Heidenreich, Candy King, Hyun Joong-

Kim, Patrick May, Julie Cote, Chen Wu, Brian Eisenhower, Suzanne Gaulocher, Amy Villamagna, Matthew Zawodniak, 

Christian Bisson, Melissa Ulery, Scott Coykendall 

Absent/Excused: Laura Tilgham, Clarissa Uttley, Tonya LaBrosse, Stephen Saravara 

Chair Hilary Swank called the meeting to order at 2:30 pm.    

I. Approval of the March Minutes-Approved as written.  

 

II. Online Voting 
a. NONE  

 

III. Unfinished Business: 
a.   NONE 

 

IV. New Business:   
a. NONE 

 

V. Discussion 
a.   Sustainability Major-Brian Eisenhauer and colleagues attend the meeting to discuss a plan to launch a 

new Interdisciplinary Sustainability program, different from what UNH and PSU currently offers. It is an 

environmental sustainability trajectory, involving Humanities, Social Sciences, Public Health, English, 

Graphic Design, Art, Exercise & Sport Physiology and Business. The core includes Environmental Science, 

Social Science, Public Health, Arts & Humanities and Business. Market research done by EAB (Education 

Advisory Board) supports a significant job market for students with sustainability skills. Discussion includes 

core curriculum, course proposal, and CIM tips. Program representatives report no new faculty hires 

needed to support the new program, and course teachings provided by faculty from curtailed programs.  

 

A committee member asks if it is a BA or BS. The program believes a Bachelor of Arts is the most suitable 

alignment. Program representatives acknowledge current decisions are by council; going forward there will 

be a need to create an administrative ownership structure. Program representatives ask several questions 

about CIM entry and tips to ensure a clean proposal, along with best practices to avoid common mistakes. 

Committee members provide pointers; including consistent documentation, review of all prerequisites and 

corequisites, and consideration of potential hidden additional credits due to prerequisites. A course 

sequence is helpful and important to the registrar’s office for catalog programming. Representatives from 

the registrar’s office offer to meet with program representatives to provide support for entering the proposal 

into CIM. 

 

Program representatives ask if the Curriculum Committee is meeting in the month of May for possible 

review and vote of the new proposal. Associate Provost Pat Cantor reminds program representatives of the 

required finance model review by the Office of Academic Affairs and Finance before a proposal goes to the 

Curriculum Committee. In addition, new proposals must go before the full faculty for a vote. The first 

Curriculum Committee meeting for AY 21-22 is in August 2021; program representatives agree to submit the 

formal proposal to the committee for review in August.  A member asks about any concerns of cannibalizing 

existing programs. Program representatives shared a lot of consideration went into planning the new 

program, emphasizing humanities, which helps to distinguish it from other programs. When viewed along a 

gradient, the program focus is a complement to current offerings; the anticipation is the new program will 

support student retention over time.      
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b. Chair Vote – New voting committee members invited to join the meeting to help select a chair for 2021-

2022 academic year. Only three of five open slots filled via election; a fourth slot filled by appointment. 

Incoming and continuing Curriculum Committee members for AY 21-22: 

 

▪ Hilary Swank-Chair  

▪ Christian Bisson (Incoming) 

▪ Wilson Garcia (Incoming) 

▪ Matthew Zawodniak  (Incoming) 

▪ Linda Carrier (Incoming) 

▪ Kimberly Ritchie  

▪ David Mackey 

▪ Clarissa Uttley 

▪ Vacant voting member seat 

 

Chair Hilary Swank self-nominated to continue serving as the Curriculum Committee Chair for AY 21-22. 

Incoming and continuing committee members unanimously vote to approve Hilary as chair.    

 

c.  Experimental Course Discussion – Scott Coykendall brings a specific concern/request to the committee 

regarding the experimental course IS2020 Mentoring for Success. The Ascent Council developed the 

experimental course last spring in support of Ascent and TRIO programs to encourage students to become 

a part of Ascent, as well as move to campus early. In preparing for August 2021, the program discovered 

the course already ran two consecutive offerings, which is the limit for experimental courses. A general 

discussion ensues about existing university procedure for experimental courses versus the individual 

situation presented. Members agree further discussion needed to clarify experimental course procedure 

however, the request to run this course for two additional semesters as experimental is reasonable. 

Proposal/Motion: Allow IS2020 Mentoring for Success to run as an Experimental Course in fall 21 and 

spring 22. [Approved 7-0-0-2]  

   

d. Certificates Discussion – At the March meeting, a Certificate Review Sub-Committee consisting of 

members Liz, Laura, Jen, and Jeremy as an observer tasked to evaluate existing Certificates at PSU. Liz 

provides notes and overview, including current enrollments. Committee members discuss low enrolled 

numbers and consideration to pause or suspend new proposals while the value of Certificates is 

considered. Motion/Proposal: Motion from Jason Wright to pause/suspend certificate proposals while the 

Curriculum Committee determines the validity of Certificates at PSU.  [Approved 6-0-0-3]   

 

e.  Curriculum and Curtailment Discussion – At the March meeting, a Curtailment Review Sub-   

Committee consisting of members Hilary, Dave, and Roxana tasked to review and discuss Curriculum 

Committee procedures in the event of future program curtailments. Chair provides notes and overview, 

including highlights of the discussion with incoming Faculty Chair Elliott Gruner and Welfare Chair 

Rebecca Grant:  

i. Thoughts on AAUP grievance 

ii. Plan to bargain in stronger language 

iii. Codifying procedures, including requiring documentation of need and evidence of cost savings 

along with alignment with mission/goals. Also a planning/timeline piece for this. 

iv. Assessment reports made available to the Curriculum Committee  

 

A member asks how curriculum and the collective bargaining agreement (CBA) go together. How does 

the Curriculum Committee fit into the equation? A member responds, “The CBA ties to tenure track 

faculty, where the Curriculum Committee works for all faculty and teaching lecturers.” Another member 

reminds that the Curriculum Committee provides a source of transparency and responsibility to ensure 

students receive relevant and effective curriculum. “Student needs come first, even if a program curtails.” 

Chair suggests the committee work from existing procedures to help clarify a path forward. 

 

f. 2021-2022 Meeting Dates – At the March meeting, a member suggested the need for two monthly 

meetings. Commit one meeting as a ‘working’ meeting, and one to review and vote on incoming 

proposals. Chair opens discussion about the AY 21-22 meeting days/times; continue to use the regularly 
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scheduled third Friday of the month as the review and voting meeting, and add the second Friday of the 

month as a ‘working’ meeting. The regularly scheduled meeting remains 2:30-5:00 pm, and the 

‘working’ meetings meet 3:30-5:00 pm. Discussion ensues around the new scheduling grid and possible 

conflicts with the proposed added times. The Chair asks current and incoming members to review their 

schedules and confirm the proposed times will work. Further discussion entails deadlines for proposals 

and assessments. A member asks if the deadlines set for this year actually worked for the catalog listing. 

The Registrar’s Office states the volume of curriculum changes in AY 20-21 is challenging, and the 

office continues actively working with several programs to complete the process. Members agree there 

are challenges to find balance with curriculum planning and programming. A member expresses it is 

clear the university would benefit with additional resources to support curriculum programming.  

 

g.  Thank you and Welcome – Chair Hilary Swank took a moment to thank outgoing committee members for 

their tireless efforts while serving on the Curriculum Committee and welcomed new members to the 

committee.    

 

The Curriculum Committee meets on the third Friday of the month from 2:30 – 5:00 pm. The next meeting is August 20, 

2021.  

 

The meeting adjourned at 4:30 pm. 

 

Respectfully submitted,  

Patricia Rice, Scribe 


